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BAA-E  

EXHIBIT 

EVALUATION  OF  SCHOOL  BOARD / 
BOARD  SELF-EVALUATION 

SELF-APPRAISAL OF THE GOVERNING BOARD 

(To be completed in December and June in close 
proximity  

to or concurrent with Superintendent Evaluation) 

The following list of items pertaining to the operation of the Governing 
Board is the basis for an annual self-evaluation.  This may be carried out 
in conjunction with the evaluation of the Superintendent. 

A.  Board  Relationship  with  the  Superintendent: 

●  The Board imparts information on issues, needs, and complaints 
in a manner allowing the Superintendent the opportunity to solve 
related problems in a professional manner. 

●  The Board clearly interprets its position on controversial matters 
pertaining to the District, thereby enabling the Superintendent to 
properly carry out the wishes of the Board.   

●  The Board disregards personalities and considers the 
recommendations of the Superintendent in an unbiased and 
objective manner.  

• Members of the Board seem confrontational with the Superintendent 
rather than using an unbiased information- seeking tone.  I have had 
members of the public also bring this to my attention.  They and I 
believe there has been a personal agenda behind this tone and nature 
of the questions.  I’ve had teachers tell me that Board Members’ 
condescending tone has negatively impacted morale at schools.   
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●  The Board communicates views of personnel effectiveness, 
including views related to the Superintendent, in a confidential and 
professional manner.  

• This is suspect.  It was brought to my attention that a member of the 
“public” stated, “She (this individual named me) votes for whatever 
protects Burdick…makes you an accessory since we know your 
executive board session vote history.”  ESs are confidential so if this 
person has any knowledge of what is discussed in an ES, someone 
is providing that information to members of the public.  A clear breach 
in Board ethics. 

●  The Board has delegated to the Superintendent the authority to 
administer and evaluate the adopted action plans. 

• Delegated with micromanaging and innuendo that the District/Dr. 
Burdick is doing something unethical (the use of contractors).   

●  The Board delegates all decisions regarding District operations, 
personnel management and procedures to the Superintendent.  

• Not without resistance.  (FAC redo to name just one.) 

●  The Board recognizes and protects the chain of command. 

• I do. I can’t speak for the others. 

Comments: 
• Concerned that discussions with the superintendent are more accusatory 

in nature than necessary.  Acceptance of the chain of command and 
delegating day-to-day decisions isn't honored. 

• 2 

 

  



3 
 

B.  Board  Relationship  with  the  Community: 

●  The Board recognizes that the citizens have entrusted them with 
the educational development of the children and youth of this 
community. 

●  The Board recognizes that the community expects their first and 
greatest concern to be in the best interest of each and every one of 
the young people without distinction as to who they are or what their 
background may be. 

●  The Board enacts policies supporting the efforts of the 
administration in helping the people of this community to have the 
facts about their schools, to the end that they will readily provide the 
finest possible school program, school staff, and school facilities. 

●  An individual member will represent the Board and the District to 
the public in a manner that promotes both interest and support. 

• As evidenced by a previous quote I shared, this demonstrates that 
someone from the inside is talking about my opinions/comments 
during Executive Session which the leaker does not agree with and 
apparently is sharing with members of the public.  There are also 
Board seats open and it has sharpened the differences.   

●  An individual member will refer complaints to the Superintendent 
(proper school authority) and refrain from individual counsel and 
action.  

• I forward complaints to the Superintendent and I always let the 
complainant know that I will do just that. 

Comments: 
• 2 – Each member of the board is involved in the community in varying ways.  

This enables board members to promote the district in a positive manner. 
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C.  Board  Relationships  During  Meetings: 

●  Individual members of the Board treat other members of the 
Board and professional staff with respect during Board meetings. 

• No.  In fact there was a not so veiled public accusation which I have 
asked Dr. Burdick to seek attorney opinion on such.  The tones are 
condescending and confrontational rather than polite and neutral. 

●  Board members do not surprise the administration or fellow Board 
members at meetings. 

• We have the ability to ask Dr. Burdick questions which she will answer 
based on her knowledge or the knowledge of a particular department.  
We also have the ability to ask questions regarding the Board Book 
prior to the Board Meeting.  We can also re-ask those same questions 
publicly so the public is informed.  There are times when questions 
have been asked publicly and it appears the questioner is seeking to 
either embarrass the respondent or is trying to make it appear as if 
that individual or individuals are hiding something or are engaged in 
nefarious activities.  We all know we can ask questions ahead of time 
so the appropriate people can have time to do the research involved 
to obtain the answer.  Sometimes the nature of the question requires 
a bit of research rather than answering off the cuff.  Particularly when 
the question has to do with numbers.  We are also given the Board 
Book on Wednesdays, at this Board’s request, so that we have plenty 
of time to review and ask questions ahead of time.  It appears either 
the Board is not prepared or is playing a gotcha game. 

●  The Board discusses only those topics on the agenda thus 
avoiding Open Meeting Law violations. 

• We have had to be reminded by President Hill and Dr. Burdick that 
we may be venturing outside of the agenda. 

●  Differences of opinion influencing Board member votes are based 
on the issues at hand and not on a personality basis. 

• Differences of opinion among some Board Members seem to be very 
personal.  As stated above, I’ve had employees express concern and 
have advised that morale at schools is an issue due to the tone used 
by certain Board Members when questioning staff members that 
come before the Board and in particular, when questioning Dr. 
Burdick. 
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●  All members of the Board conduct themselves in such a manner 
as to emphasize that individual Board members have authority only 
when convened in a legally conducted Board meeting with at least 
a quorum present. 

●  The Board follows its own policies regarding Board operations. 

 
Comments: 
 
• Votes have become very personal in nature rather than fact-based.  

We clearly have divisions on the board regarding how things should 
go but we are obligated to respect the decisions made.  Difference 
of opinion does not need to be seen as a personal attack. 

• It has been a difficult year. Offering specific criticism does nothing to 
promote goodwill and only serves to erode the ability of the board to 
work together. Additionally, criticism does not support our board 
policy of promoting a unified front.  I believe each board member has 
the best interest of students in mind. However, as in most 
environments, there are multiple ways to achieve the goal…(for 
CCUSD that goal is supporting our students and teachers). Despite 
the good intentions, I believe individual passion has tempered the 
atmosphere.  I think there is a great deal of energy that exists 
among the board members. I believe that energy, passion, and 
enthusiasm should and can be harnessed to move the district 
forward. 

  



6 
 

D.  Board  Relationships  with  Staff  and  Personnel: 

●  The Board requires the Superintendent to recommend personnel 
for their consideration and consistently adheres to this procedure. 

●  The Board members make every effort to become acquainted 
with the personnel of the District. 

●  The Board members' personal friendships with District personnel 
are maintained without allowing them to affect overall Board 
decisions and/or policies. 

• Since I was a teacher in this District, my teacher friends speak to me 
about education/curriculum concerns since I have an intimate 
understanding.  Like any other concern from the public, I will share 
this with Dr. Burdick and she may forward to the department under 
which the concern falls.  I always inform my teacher friends as well as 
any other member of the public, that they need to follow their chain of 
command which would be their principal.  I do not get in the middle of 
fixing their problems.  I do think that since staff is responsible for 
implementation of policies, it behooves us to listen to them. 

●  Board deliberations and actions are limited to Board work, not 
staff work. 

Comments: 
 

• 2 - It is evident each board member is vested in supporting teachers and 
staff. 
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E.  Board  Relationship  to  the  Instructional  Program: 

●  The Board makes an effort to keep informed about the 
instructional program by providing for periodic reports as deemed 
necessary and by periodic visitation in the schools. 

• Yes. 

●  The Board attempts to gain information from the community 
pertaining to instructional program needs. 

• I receive comments, questions, and concerns from teachers which I 
then forward to the Superintendent.  I also remind them to speak with 
their principals. 

●  The Board maintains policies necessary to enable the educational 
staff to develop the educational program required to meet the needs 
of the community. 

●  The Board's priority and focus are on curriculum, student 
achievement and student success. 

• This does not appear to be the focus of all Board Members.  If you 
didn’t know you were in a school board meeting, you might think you 
were in a finance committee meeting or an inquisition. 

Comments: 
• The board is focused on the instructional and financial needs of the 

district. 
• 2 - The board works hard to remain informed and current regarding 

instructional programs in our schools. 
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F.  Board  Relationship  to  the  Financial  Management  of  the   
Schools: 

●  The Board establishes the policies and provides the necessary 
resources to properly manage the finances of the District. 

●  The Board requires the proper accountability for the expenditure 
of funds in the District. 

• Yes. 

●  The Board provides justified funding to maintain a high quality 
educational program in the District.  

• We do our best with what we receive knowing that some of what is 
taken in is redistributed.  I’m not sure the public realizes this, though. 

●  The Board keeps the community informed about the financial 
needs of the District. 

Comments: 
• The board is focused on the instructional and financial needs of the 

district. 
• More funding from the state would be helpful! - 2 
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G.  Adherence  to  Governing  Board  Operating  Principles: 

●  Always hold the best interests of all students as the most 
important consideration as we plan, make policy, establish budgets 
and approve procedures and actions. 

●  Uphold the guiding principle and establish, annually review, and 
hold important the Mission, Vision, Beliefs and Goals that will 
provide the basis for all actions and decision-making throughout the 
entire system. 

●  Work collaboratively to build positive relationships with one 
another, the community and with the Superintendent and 
administrative staff.  

• We fail at this.  It’s a little tough to have positive relationships with 
people who are openly hostile in their interactions with the 
Superintendent, staff members, and fellow Board Members.  This is 
not only my opinion but the opinion of many in the community.  There 
have been absolutely false charges made regarding open meeting 
law violations and other veiled charges made from the dais. 

●  When a question or issue arises with an individual Governing 
Board member, the Superintendent or cabinet member will address 
his/her reply to all Governing Board members. 

●  Engage in the important tasks of policy development, planning 
and public contact while differentiating between the roles of 
management and Governing Board member. 

●  Expect the highest level of professional performance from every 
member of the administrative, teaching and support staff. 

●  Board members will be respectful and model behavior consistent 
with the conduct we expect from our staff and students. 

• Sadly, this is not happening.   There is behavior inconsistent with what 
one would expect from students and staff.  Members of the public 
have also spoken to this issue after viewing our meetings.   

●  Prepare for each meeting by seeking information, background, 
and implications for all recommended actions so votes are based on 
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thorough understanding of the issues, not just individual convictions 
and be clear, concise and organized when making public comments. 

• It does not appear that preparation has always been completed prior 
to the meetings. 

●  Listen carefully and courteously to all constituents and facilitate 
resolution of concerns by recommending appropriate action and 
informing the public. 

• This has not always been done courteously. 

●  Work toward consensus in all actions and support decisions and 
actions taken by the Governing Board. 

• There is a clear division as “us” versus “them” if certain Board 
Members are in the minority vote.  I have remarked more than once 
that it’s not about winning and it’s not an us versus you mentality.  
Obviously with five members, a minimum of two will fall on another 
side of an issue.  This seems to be viewed as personal and it has now 
been identified as “Team Burdick” or “Team Teacher” in the public’s 
eye.  If a Board could view this as healthy discourse, this division 
would be seen for what it really is; a perspective on an issue.   

●  Accept responsibility for the development and compliance of 
policies, procedures, expectations and evaluation of instructional 
and operations programs so as to ensure that progress is 
consistently being made toward the Mission, Vision, Beliefs and 
Goals of the District and that continuous improvement is a constant. 

●  Seek opportunities to collaboratively engage the community, not-
for-profit organizations, governmental agencies, and charitable 
benefactors to support and enhance the opportunities provided to 
students. 

• This is difficult to do when the board is dysfunctional and seems to 
take the function of a school board personally. 

●  The Governing Board will evaluate the performance of the 
Superintendent and Governing Board as per policy and in 
conjunction with established goals. 

• Hopefully. 
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●  Render all decisions based on the available facts and 
independent judgment and refuse to surrender that judgment to 
individuals or special-interest groups. 

• I have sensed a personal agenda from the first Board Meeting on 
which I served.  It has only increased rather than worked itself out. 

 
Comments: 

• The tone of the meetings has become confrontational and aggressive.   
• 2 
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The Board's Overall performance rating: 
(Circle one [1] rating only for each goal) 

0     Unacceptable; 

0-1  Unacceptable/Needs Improvement;  X 

1     Needs Improvement; 

2     Good; 

3     Excellent;  

4     Outstanding; 

Comments: 
 

1.  List any significant Cave Creek Unified School District (CCUSD®) 
accomplishments during the past year.   

-Teachers and administration were able to roll out instruction and continue to 
teach during an unprecedented and difficult time due to Covid19.   
-This took a massive collaborative effort.   
-We hired principals who will move the schools forward.   
-Repairs on schools were completed.   
-Graduation ceremonies were held for people who felt safe in attending. 
-The many, many things noted during each Board Meeting. 
 
The district did a great job of transitioning to online learning and adjusting to the 
difficulties we faced. 
 
Hiring of new 20-21 school year principal at CSHS 
Continued community support 
Student awards 
ELA adoption 
Quickly adapted to issues COVID-19 presented 
 
2.  How did the Board actively support achievement of the 
Superintendent/District Goals?   
 
-Votes in the affirmative which move curriculum, facilities, personnel and policies 
forward for the benefit of the students and staff help support achievement of 
goals.   
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Approve budget to support goals 
Student, staff, and admin professional development 
 
3.  What challenges did the District face during the past year and how 
were they addressed? 
 
-The most obvious hurdle was dealing with Covid19 and its ramifications.  They 
were addressed by providing on-line learning for students, District provided 
electronics, collaboration to deliver learning, food services remained active, 
alternative graduation ceremonies were held, and work on a plan for reopening, 
however it will look, is ongoing. 
 
-The number of students leaving the high school is a concern.   
 
-The current pandemic will lead to much uncertainty in the upcoming school year for 
students, faculty, and staff.  We will have to adapt and balance the need for safety with 
how best to provide instruction. 
 
COVID-19…teachers work collaboratively to develop cohesive on-line instruction 
Continued challenges with state funding, but the board and admin worked together and 
identified methods to manage expenses without negatively impacting instruction 
 
The opportunity to conduct a board self-evaluation is a powerful tool which could result 
in many positive things for both the board and the district. For any evaluation to be 
successful, (i.e. identifying areas to improve), the conversation needs to be constructive 
and focus on emphasizing growth and improvement in a positive manner. 
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